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St Mary's
School

VISION
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School Organisation and Structure

Strategic Intention

4

St Mary’s School, 7 Chaucer Street, Milton, is an Integrated Primary School.  It is a Roman Catholic Primary School for boys and girls from

Year 1 to Year 6, offering education with a Special Character. St Mary’s is a school in which the whole School community, through the

general school programme and in its Religious Instruction and observances, exercises the right to live and teach the values of Jesus Christ.

These values are as expressed in the Scriptures and in the practices, worship and doctrine of the Roman Catholic Church, as determined by

the Roman Catholic Bishop of the Diocese of Dunedin.

The Proprietor of the School and the Minister of Education have signed an integration agreement for the School in the terms of the Private

School’s Conditional Integration Act 1975.

St Mary’s Primary School is situated within the small town of Milton. The redeveloped building consists of five generous sized classrooms,

one of which includes a library. There is a foyer and reception area, Principals office, a Learning Support Co-ordinator/BOT Office, five

resource rooms, a Medical room, and Staff room. This is complemented by a sizeable hard surfaced playing area, a

tennis/netball/basketball court, large playing fields, a well-developed adventure playground and confidence course and proximity to and

use of the Church and Parish Hall. The School has well-established trees and grounds.

Strengths of the School include small classes in the junior school, early intervention programmes, high interest programmes, and high

expectations of achievement from  children.  High expectations are fostered along with a variety of opportunities and a strong work ethos

is promoted throughout the School.

The school has embraced e-learning – with the purchase of sufficient devices for all of the children.

The parents are proud of St Mary’s School and take an active role in the life of the School. The School is perceived as having a warm, caring

atmosphere, with excellent relationships and communications between home and school.

As well as the Board of Trustees, the Church community and the Home and School are actively supportive and loyal to the School.

Special Character
St Mary’s Catholic School is school with a Special Character. We offer the children a "Values" based education using a modern perspective

on traditional Catholic ideals.

The active delivery of key principles under-pin the reason that Catholic schools exist and is the point of difference that make integrated

schools, special. 

 

     They include:

Commitment to God

Commitment to our Students

Commitment to Parents and Caregivers        

Commitment to the Community

Commitment to Education

Commitment to Ourselves

 

It is manifest through:

Our responsibility to uphold the Catholic Special Character of our school.

Our mandate to put the well-being of our students first, respecting their rights and dignity, nurturing their individual sense of self-

worth and serving their spiritual, academic and human needs.

Our focus on delivering the best possible educational programmes that suit each student, enabling them to reach their fullest potential.

Our delivery of the best possible Religious Education programmes for our students, and to relate these programmes to their daily lives

and to challenge them to live the gospel values.



Manaakitanga
Ako

Wananga
Whanaungatanga



How we have given effect to 
Te Tiriti o Waitangi
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St Mary’s Catholic School, as appropriate to its community, has developed policies and practices that reflect New Zealand’s cultural diversity and the

unique position of Maori. We take all reasonable steps to provide instruction in Tikanga Maori (Maori culture), Te Reo Maori (Maori language) and  

Matauranga Maori.  To achieve this our school does the following:

Maori students are identified on enrolment and we seek to identify iwi affiliation. 

Implement Te Mataiaho - giving practical effect to Te Tiriti o Waitangi

Provide high expectations, inclusivity and equality for all children and ensure that each child is encouraged to reach their potential and excel

Implement the integration of Maori spirituality, language and traditions within our RE programme

Ensure that the study of Aotearoa NZ Histories is a focus for classroom programmes

Provide Maori programmes that reflect the needs and skills of students, ensuring balance and coverage 

Elements of Tikanga and Te Reo are regularly incorporated into Theme plans

 Elements of Tikanga and Te Reo are evident in classroom environments

 Kapa Haka is inclusive and taught to all children at St Mary’s School

Consult with our local Maori community

 Monitor progress and performance of Maori children  regularly and sensitively and report to relevant parties. 

 Provide for different learning styles – ie – buddy classes, peer tutoring and cooperative learning methods - to ensure equity

 Purchase appropriate resources

Include Maori waiata and karakia in classrooms, assemblies and liturgies

 The BOT and staff is responsive to the special qualities, needs and aspirations of people of all cultures within our community

We undertake to provide learning opportunities in Tikanga Maori and Te Reo Maori on request. Should there be a request that children be taught in

the medium of Te Reo Maori, then the board will: - refer to the Resource Teacher of Maori for advice and assistance and/or support an application

for dual enrolment at Te Kura for the children
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2024 2025

Develop knowledge and learning in "To Tatou Whakapono - Our Faith" - to increase and strengthen children's knowledge and understanding of
the place of God in their lives, cultivate pastoral care, develop an active approach to social justice and promote our school and Dominican values.

Continue to develop knowledge and learning in "To Tatou Whakapono - Our Faith" - to increase and strengthen children's knowledge and
understanding of the place of God in their lives.  Continue to cultivate pastoral care, develop an active approach to social justice and promote
our School and Dominican values.

2024 2025

Promote connections, equity, cultural inclusivity, and ensure that members feel nurtured and supported whilst taking every opportunity to build
positive relationships between the families, Parish, school and the local community.

Promote connections, equity, cultural inclusivity, and ensure that members feel nurtured and supported whilst taking every opportunity to build
positive relationships between the families, Parish, school and the local community.

1
Strategic Goals

Living our Special Character as a School Community

Carry out the Church's Mission - providing  a faith environment that enables children to develop a strong personal relationship with God - through the 
development of knowledge, attitudes and skills- to become active and committed members of the Faith Community and to contribute positively to the local, national and world community.

Building a Sense of Community and Fostering Effective Connections and Relationships2
Foster community collaboration and forge positive partnerships to cultivate a strong sense of school family and aim to be the preferred school for children, providing enriching opportunities that not only enhance learning but   

also empower children to succeed through cooperation of all stake-holders

3 A Responsive Curriculum

Ensure that all students have fair and equitable access to the NZ Curriculum through the provision of inclusive and supportive high-quality, top-tier learning programmes that inspire high aspirations and promote excellence

2024 2025

Resource and develop our physical and academic environments  promoting high expectations and learning  that is personalized. Resource and develop our physical and academic environments  promoting high expectations and learning  that is personalized.
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Actions Monitoring & Progress Indicators Resources Who Outcomes

1 Integrate our core values into every aspect of education
Students exhibit a heightened sense of empathy leading to more
positive interactions

RE Curric
The Restorative Chat
Values

Tchrs
Principal

Acts of kindness become a norm, fostering a supportive and
compassionate atmosphere

2
Incorporate and align the Dominican Charism into our School
Values & Tataiako Whare

Dominican Charism - 4 Pillars - will be linked to the school values
and the koru symbol for St Mary’s will have meaning for staff and
children

Shool Values
Dominican Values
Tataiako Whare

Tchrs
Principal

Children will have an enhanced understanding of the
significance of the Dominican Order in the everyday life of the
school - the past, the present and the future

3
Explore To Tatou Whakapono - Our Faith” Religious Education
curriculum.

Professional Growth Development for all staff 
To Tatou Whakapono
Our Faith RE
Curriculum

DRS Principal
Teachers

Planning, assessment and the reporting of student progress
will begin to be developed over time.

4
Implement planned professional learning, professional
leadership and support opportunities for all staff

Staff will be well-informed on Religious Education, develop
individual spirituality, and planning and delivery will be effective

Twilight Mtgs
DRS Meetings
Staff Meetigns
REA meetings

Principal
DRS
Teachers

Children will be well-versed, have a good understanding of,
and respect for the Christian, Catholic message.

5
Strengthen positive and purposeful connections with the local
and wider community by providing service for others

The children will be involved in community outreach projects.
Social Justice - programmes implemented. 

Young Vinnies, School
Garden -  Local
Foodbank, Dunedin
Hospice, Child Cancer,
Daffidol Day, Caritas,
Social Justice Prog

DRS
Principal
Teachers
Support Staff
Jo from Young
Vinnies

Children will share in our vision for a just society in which the
dignity of all people is recognized, develop an understanding
and awareness of inequality, empathy for others, and will
develop a social conscience.

Strategic Goal 1
Living our Special Character as a School Community

GOAL:  Carry out the Church's mission - providing a faith environment that enables children to develop a strong personal relationship with God - through the development of attitudes, knowledge, and skills
to become active and committed members of the Faith Community and to contribute positively to the local, national and world community.

STRATEGIC INITIATIVE:  Develop knowledge and learning in "To Tatou Whakapono - Our Faith" - to increase and strengthen children's knowledge and understanding of the place of God in their lives, cultivate
pastoral care, develop an active approach to social justice and promote our School and Dominican values.   





Actions Monitoring & Progress Indicators Resources Who Outcomes

1
Bring students, families and staff together, by planning
annual outside of school day events to enhance relationships
and encourage the sense of belonging to a school family.

Use feedback (and participation) to make improvements, refine
event planning, and ensure that they continue to promote a strong
sense of school family.

Family Fun Night
Matariki  
Production
Expo

All Staff
Principal

Strong active participation of parents in school events will
enhance the concept of school family and will encourage
enhancement of students’ learning experience.

2

Promote parent participation in curriculum activities, and
develop effective learning-based relationships with the
school community.  Include Parent curriculum evenings -
literacy and numeracy.

Parental participation and support.

Theme based
trips & occasions
Speakers
Sports events

All Staff
Foster strong parental involvement, a collaborative partnership
between the school and family and a shared sense of
responsibility for students’ educational success.

3

Organise opportunities for our school family, including the
Parish, to gather, worship, celebrate and connect through
regular School Family Masses, Liturgies and School
Assemblies.

Review - DIMENSION 3:  TE WHAKAATU KARITIANA/CHRISTIAN
WITNESS - Participation and Collaboration.
Evaluate school family community engagement by reviewing
attendance rates, parent feedback and the overall atmosphere of
these gatherings, ensuring that they remain meaningful, inclusive
and vibrant expressions of our school community’s faith and unity.

School newsletter
Parish newsletter
School Blog
Texting
Invitations

DRS
Principal
Teacher
s
Parish
Priest

School Masses, Liturgies and Assemblies will become powerful
vehicles for fostering a sense of belonging, promoting parent
community engagement and strengthening the spiritual and
communal bonds that unite us as a Catholic School Family.

4

Implement parent-teacher-child interviews as an
opportunity for all stakeholders to engage in joint
discussions regarding the student’s progress, strengths,
challenges and goals.

Meetings with stakeholders are positive, welcoming and
informative,  Agreed goals are set.

Pre-determined
questions

Parents
Tchrs
Children
Skool
Loop

Interviews will serve as a platform for open dialogue, shared
insights and collaborative goal-setting, resulting in a stronger
partnership between parents, teachers and students.

5

Arrange parents & members of the public with relevant
expertise, to share their professional experiences, provide
insights, and engage students interactive learning
experiences.

Ability to provide students with engaging and relevant educational
experiences by recognizing and utilizing the diverse knowledge and
skills of our parent and local community.

Principal
Teacher
s

We will create a collaborative and dynamic educational
environment where school family members will work together to
provide engaging, relevant, and well-rounded educational
experiences.

6
Implement a marketing campaign showcasing the school’s
inclusive and empowering learning environment.

Regularly monitor the effectiveness of the marketing strategies and
enrolment efforts.

Prospectus
Early Learning
Centres,
Kindergarten,
brochures

BOT
Principal
DP

An increase in roll numbers.

Strategic Goal 2
Building a Sense of Community and Fostering Effective Connections and Relationships

Foster community collaboration and forge positive partnerships to cultivate a strong sense of school family and aim to be the preferred school for children, providing enriching opportunities that not only enhance learning but also empower children to 
succeed through co-operation of all stake-holders.

2024 Initiative:  Promote connections, equity, cultural inclusitity, and ensure that members feel nurtured and suported whilst taking every opportunity to build positive relationships between families, Parish, School and local community
Community Collaboration and partnerships extend and enrich opportunities for students to become confident, connected, actively involved, lifelong learners.





Actions Monitoring & Progress Indicators Resources Who Outcomes

1

Place sustained emphasis on foundational learning and continue  to
develop and improve students’ reading abilities, comprehension skills
and overall literacy development through use of the Ideal Structured
Literacy programme throughout the school.

Regular assessment of students' reading abilities to determine their
instructional level and growth in advancing to higher levels of complexity over
time.

Ideal Structured Literacy  
Programme, PLD, Home &
School funding
Principal support to reduce
numbers in the junior
classes

Teachers
Principal
H & S
T Aide

Our structured literacy programme will reflect the Refreshed Curriculum, focus
on building a strong foundation in reading and writing.  Children will learn explicit
and systematic instruction in phonemic awareness, phonics, decoding and
encoding.  These skills will provide the necessary groundwork for reading fluency
and comprehension, spelling and writing.

2

Place sustained emphasis on foundational learning, and successfully
implement the Prime Maths programme throughout the school,
ensuring effective instruction and improved mathematical outcomes
for students.  

Regular analysis of assessment data to identify trends, areas of strength, and
areas for improvement in student performance.  Reflection and feedback from
teachers on the effectiveness of Prime Maths instructional strategies,
highlighting successful practices and areas needing refinement.

Prime Maths programme
PLD
Budget

Principal
DP 
Teachers
H & School
T Aide

Our Maths programme will reflect the refreshed curriculum, ensure students
demonstrate a positive attitude, exhibit a heightened interest and engagement
and demonstrate academic growth.

3
Continue to expand and improve Aotearoa NZ Histories programme
by researching information and developing lesson planning across the
school.

Ensuring that Theme planning includes aspects of Aotearoa NZ Histories
content.

Curriculum Refresh
Budget
Jess Tuhega (MOE)

Principal
Teachers

Our Curriculum Programmes will be inclusive and will encompass students
actively engage in learning activities related to Aotearoa NZ Histories, displaying a
higher level of interest, curiosity, and motivation to explore and understand the
historical narratives of New Zealand.

5

Engage a professional mural artist (Alice) to lead the design process,
incorporating elements that reflect the school’s values, and culture, to
paint a mural on the play shed and hall walls.

Walls repaired, prepared and painted.  Design agreed on.  

Resene Paints
Builder
Painter
Creative Arts Application
Alice

BOT
Staff
H & School

The physical environment of the school will be enhanced with the creation of an
aesthetically pleasing space that promotes a sense of pride, creativity and
inspiration among students and staff.

6

Continue with Professional Development initiatives to escalate
teacher confidence and skills in structured learning approaches -
(Ideal Structured Literacy and (Prime Maths) to support the progress
of all children.  
Writing - Sheena Cameron,  Healthy Active Learning, Futured Focused
Learning, 

Professional capability and collective capacity is evident - Our curriculum
programmes will include the development of shared expectations and practices
to ensure consistency across the school

Budget Principal
Staff

Staff will have access to powerful, focused professional learning and
development to provide high quality education and to ensure the success
of our students.

Strategic Goal 3

1 2023 Initiative:   Resource and develop our physical and academic environments promoting high expectations and learning that is personalised.

.

A Responsive Curriculum

We are committed to providing a rich, inclusive, and dynamic educational experience that inspires intellectual curiosity, academic excellence, nurtures personal growth, and prepares students to 
become life-long learners who will thrive in an ever-changing world.

Goal 3 – Ensure that all students have fair and equitable access to the NZ Curriculum through the provision of inclusive and supportive,  high-quality, top-tier learning programmes that inspire high aspirations and promote excellence
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Section 5
Annual Variance

Religious Education 







Digital
TechnologyAnnual Variance





Statutory Requirements

The Board of Trustees will:

Recognize the right of the Proprietor to supervise the maintenance 
       and preservation of the special character of St Mary’s Catholic 
       School provided in the Private School Conditional Integration Act 
       1975 and the Integration Agreement for the school.

Ensure the annual accounts are prepared and audited as required 
       by the Public Finance Act 1989 and the Education Act 1989 as 
       amended.

       Prepared, discussed and created by St Mary’s Catholic School 
       Board of Trustees and its Principal.

      Board Chair: ____________________________________________________________        

      Date:  ________________________________________________________




